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[bookmark: overall-peace-and-security-status]1. OVERALL PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments


Weekly Score: _2____ / 5
Justification (3-5 sentences)
The overall security situation in Chad remains Critical (2/5) due to escalating cross-border spillover from the Sudanese war into eastern provinces and lingering insurgent threats in the Lake Chad basin. On July 21–22, a foreign drone strike coming from Sudanese territory hit 7 km inside Chadian borders in Bamina (Tine Djougaraba district), injuring civilians and destroying local market infrastructure. Concurrently, Eastern Chad continues to host over 1.2 million Sudanese refugees, placing immense pressure on local water and health resources amidst a severely underfunded international humanitarian response (~22% funded).
[bookmark: key-peace-and-conflict-developments]2. KEY PEACE AND CONFLICT DEVELOPMENTS
[bookmark: major-developments-this-week]Major Developments This Week
	Date
	Event
	Location
	Source

	21–22 July 2026 
	Drone strike launched from Sudanese territory strikes 7 km inside Chadian borders, injuring civilians and destroying market shops
	Bamina / Bamna area, Tine Djougaraba District (Wadi Fira / Eastern Chad)

	Sudan Tribune / AllAfrica

	22 July 2026

	High-level Chadian civil-military delegation inspects border strike damage and calls on central government for border defense.

	Tine Djougaraba (Eastern Border)
	Chadian Military / Regional Authorities

	23 July 2026

	AU Peace and Security Council urges increased regional border monitoring and anti-extremism efforts across Sahel 
	Lake Chad. Addis Ababa / Regional
	African Union PSC Communiqué


[bookmark: armed-conflict-and-security-incidents]

3. ARMED CONFLICT AND SECURITY INCIDENTS
[bookmark: m23-activities]Boko Haram, ISWAP, and Trans-Border Militias-
	Date
	Incident
	Location
	Impact

	21 July 2026


	Drone attack targeting drinking water well and market area inside Chadian territory
.

	Bamina / Bamna, Tine District

	2 civilians (including children) injured, 3 vehicles damaged, shops burned down.

	22 July 2026

	Emergency assessment by Eastern Command military officers and Zaghawa tribal leaders.

	Tine Djougaraba

	Reinforced Chadian troop deployments along eastern border corridors.

	
	
	
	


[bookmark: Xd33ce5782ae554548a4e9af841bac75cc62007f]Other Armed Groups (ADF, FDLR, CODECO, Mai-Mai, etc.)
	Date
	Incident
	Location
	Impact

	19–23 July 2026

	Sector 2 Multinational Joint Task Force (MNJTF) intelligence patrols in Lake Chad.Lake 

	Chad Province (Bol / Kaya)

	Disruption of insurgent supply logistics across island hideouts.


	20 July 2026 
	Localized farmer-herder skirmish over livestock transit routes.

	Moyen-Chari (Southern Chad)

	Property damage and 3 injuries reported; local arbitration convened.


[bookmark: violent-incidents-recorded]




Violent Incidents Recorded
	Type of Incident
	Number

	Armed clashes
	1

	Civilian killings
	1

	Abductions
	2

	Sexual violence cases
	2

	Looting
	1

	Attacks on villages
	1


[bookmark: humanitarian-situation]



4. HUMANITARIAN SITUATION
[bookmark: population-displacement]Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	Wadi Fira & Ennedi Est (Refugee Influx)

	1,800 (spillover from Darfur)
	Negligible
	UNHCR / OCHA


	Lake Chad Province (IDPs)

	450
	Negligible
	IOM Displacement Tracking


[bookmark: humanitarian-concerns][bookmark: _GoBack]
Humanitarian Concerns : Humanitarian operations in Eastern Chad face acute pressure. UN OCHA highlighted that 4.5 million people in Chad need urgent assistance, yet the 2026 Humanitarian Response Plan remains underfunded at ~22–25%. The July 21 strike on the drinking water well in Bamina severely hampered water access for host families and refugees dependent on border wells.

[bookmark: natural-disasters-and-health-emergencies]5. NATURAL DISASTERS AND HEALTH EMERGENCIES
[bookmark: X90da6692c6ec8d845339776fe44e12cac9f365a]Disease Outbreaks (Ebola, Cholera, Mpox, etc.)
	Disease
	Area
	Cases
	Trend

	N/A
	N/A
	N/A
	N/A


[bookmark: natural-disasters]Natural Disasters
	Event
	Area
	Impact

	Floods
	Sila and Logone-Oriental Provinces 
	Temporary washing out of dirt roads, hindering food deliveries to refugee sites.

	Landslides
	N/A
	N/A

	Other
	N/A
	N/A


[bookmark: government-positions-and-actions]6. GOVERNMENT POSITIONS AND ACTIONS
[bookmark: official-statements]Official Statements:
[bookmark: Xebb161be7bba2eebddcbdff9077b667bc2a9194]New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	22 July 2026
	Tine Local Administration / Army Eastern Command
	Demanded central government in N'Djamena reinforce air defense and border units to safeguard Chadian sovereignty.



[bookmark: m23-armed-groups-statements]
7. M23 / ARMED GROUPS STATEMENTS
	Date
	Actor
	Main Message

	N/A
	
	

	
	
	



[bookmark: international-and-regional-actors]8. INTERNATIONAL AND REGIONAL ACTORS
[bookmark: regional-organizations]Regional Organizations
	Actor
	Intervention / Statement
	Assessment

	EAC
	N/A
	N/A

	African Union
	ommuniqué of 1354th PSC Meeting called for enhanced counter-extremism and border security frameworks across Lake Chad Basin countries.
	Highlights regional anxiety over multi-front security threats.

	SADC
	N/A
	N/A

	ICGLR
	N/A
	N/A


[bookmark: international-actors]International Actors
	Actor
	Action / Statement

	UN / UNHCR 
	Appealed for emergency funding to rebuild destroyed water infrastructure and secure food supply lines in Wadi Fira.

	European Union
	N/A

	Other
	N/A


[bookmark: peace-initiatives]Peace Initiatives
	Initiative
	Lead Actor
	Progress

	Luanda Process
	N/A
	

	Nairobi Process
	N/A
	

	Other
	N/A
	


[bookmark: rwanda-drc-relations]9. CHAD and SUDAN relations.
[bookmark: cross-border-tensions-allegations]Cross-Border Tensions / Allegations:
	Date
	Incident
	Source

	21–22 July 2026

	Fifth foreign drone strike entering Chadian airspace from Darfur in recent months, directly damaging civilian infrastructure in Bamina.
	Sudan Tribune / Local Officials


[bookmark: diplomatic-developments]Diplomatic Developments
	Date
	Development

	23 July 2026
	Chadian Ministry of Foreign Affairs summoned regional military attachés to discuss border integrity and drone tracking.


[bookmark: X8fc674f1ea463d96467bd0c2f94ed81dc170fed]10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
[bookmark: public-statements]Public Statements
	Actor
	Position / Message

	Religious Institutions
	N/A

	Civil Society
	Issued emergency warning regarding water contamination and supply shortages in refugee-hosting border villages.

	NGOs
	N/A

	Women’s Groups
	N/A

	Youth Organizations
	N/A


[bookmark: early-warning-indicators]11. EARLY WARNING INDICATORS
Mark trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	· 
	
	

	Displacement
	· 
	
	

	Hate speech
	
	· 
	

	Humanitarian needs
	· 
	
	

	Political tensions
	
	· 
	

	Community dialogue
	
	· 
	

	Peace initiatives
	
	
	· 



[bookmark: analysis-of-the-week]12. ANALYSIS OF THE WEEK
[bookmark: conflict-dynamics]Conflict Dynamics
What are the most important conflict trends observed?
he reporting period was dominated by the escalation of cross-border kinetic impacts from the Sudanese civil war. The drone strike on Bamina (Tine Djougaraba district) on July 21 represents the fifth aerial violation of Chadian airspace in recent months. Targeting water infrastructure and commercial markets near the border directly imperils both host communities and newly arrived refugees, risking direct Chadian military entanglement along the eastern frontier.
[bookmark: peace-dynamics]
What positive developments were observed?
[bookmark: executive-summary-150200-words]Local civil-military coordination between the Chadian army's Eastern Command and Zaghawa traditional leaders provided immediate stabilization following the Bamina strike. Traditional authorities played a key role in preventing panic and dissuading local militias from retaliatory cross-border actions.
13. EXECUTIVE SUMMARY 
During the week of 18–24 July 2026, Chad maintained a Critical (2/5) security score. The week's primary security breach occurred on July 21–22 when a drone arriving from Sudanese territory hit 7 km inside eastern Chad in Bamina (Tine district), injuring civilians, destroying market shops, and striking a crucial community drinking water well. A high-level delegation of military leaders and Zaghawa traditional authorities assessed the damage and appealed to N'Djamena for enhanced border defense. The incident further complicates a dire humanitarian crisis, as 4.5 million Chadians and refugees require urgent aid amidst a 75%+ international funding shortfall.
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