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[bookmark: overall-peace-and-security-status]1. OVERALL, PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments


Weekly Score: 2 / 5 (critical)
Justification (3-5 sentences): The security situation remains critical, with a major escalation of violence in the Middle Belt. A devastating attack in Kaduna State resulted in at least 30 civilian deaths, including children, highlighting the persistent threat from armed groups in the region. While ongoing military operations against ISWAP in the North-East continued to yield tactical successes, the attacks in Kaduna and Benue States underscore the expanding geographical scope of insecurity. Additionally, a cholera outbreak in Borno State has claimed nearly 200 lives, compounding the humanitarian crisis.
[bookmark: key-peace-and-conflict-developments][bookmark: major-developments-this-week]Major Developments This Week
2. KEY PEACE AND CONFLICT DEVELOPMENTS

	Date
	Event
	Location
	Source

	July 21, 2026
	Armed militants raid community, 1 killed, 2 abducted.
	Kaiama LGA, Kwara State. 
	Hanwei International https://hanweiss.com/Safetyshow-414.html


	July 22, 2026
	Bandits attack two communities and kill at least 30.
	Talata Mafara LGA, Zamfara State
	Hanwei International https://hanweiss.com/Safetyshow-414.html



	July 26, 2026
	Attack on Christian village 30people killed, including 8 children
	Naridon, Kaduna State
	Barnabas Aid https://www.barnabasaid.org/us/news/at-least-30-killed-in-attack-on-christian-village-in-kaduna-state-nigeri/


	July 24 to 25, 2026
	Suspected armed herders killed 3 people and 2 injured in separate attacks
	Elulu and Agadagba, Benue State
	Okay News https://www.okaynews.com/suspected-armed-herders-kill-three-in-benue-state/


	July 20 to 27, 2026
	Various anti-ISWAP operations conducted, arrests and equipment seizures done.
	Borno and Yobe States
	Peoples Gazette https://gazettengr.com/tag/operation-hadin-kai/?tztc=1



[bookmark: armed-conflict-and-security-incidents]3. ARMED CONFLICT AND SECURITY INCIDENTS
[bookmark: m23-activities]E. g M23 Activities for DRC
	Date
	Incident
	Location
	Impact

	July 26, 2026
	Attack by suspected Fulani Islamists on a Christian. 
	Naridon, Kaduna State
	At least 30 killed (including 8 children), 4 critically injured and the attack lasted 3 hours with no security response
 https://www.barnabasaid.org/us/news/at-least-30-killed-in-attack-on-christian-village-in-kaduna-state-nigeri/


	July 24 to 25, 2026
	Suspected armed herders attack two communities. 
	Ohimini LGA, Benue State
	3 killed, 2 injured across Elulu and Agadagba villages https://www.okaynews.com/suspected-armed-herders-kill-three-in-benue-state/


	July 26 to 27, 2026
	Troops of Operation HADIN KAI conducted multiple successful operations
	Borno and Yobe States
	Foiled terrorist infiltration, evacuated 21 female students as well as arresting ISWAP finance operative and logistics suppliers. https://gazettengr.com/tag/operation-hadin-kai/?tztc=1



[bookmark: Xd33ce5782ae554548a4e9af841bac75cc62007f]Other Armed Groups (ADF, FDLR, CODECO, Mai-Mai, etc.)
	Date
	Incident
	Location
	Impact

	
	
	
	


[bookmark: violent-incidents-recorded]Violent Incidents Recorded
	Type of Incident
	Number

	Armed clashes
	Multiple across Kwara, Zamfara, Ondo, Kebbi, Kaduna, Benue

	Civilian killings
	30+ (Kaduna) + 30+ (Zamfara) + 20+ (Kebbi) + 14 (Benue) + others

	Abductions
	45+ (Zamfara, Ondo, Kwara)

	Sexual violence cases
	

	Looting
	

	Attacks on villages
	Yes (multiple states)


[bookmark: humanitarian-situation]4. HUMANITARIAN SITUATION
[bookmark: population-displacement]Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	
	
	
	

	
	
	
	


[bookmark: humanitarian-concerns]Humanitarian Concerns
Food insecurity: 8.2 million people in the Lake Chad Basin require humanitarian assistance. 
Cholera outbreaks: A cholera epidemic in Borno State has claimed nearly 200 lives, with over 35,000 suspected cases recorded as of July 12. Médecins Sans Frontières (MSF) reported shortages of clean drinking water, sanitation infrastructure, and medical services are driving the spread.
Protection concerns: One in five households in affected areas no longer feel safe, women and girls face rising violence risks. 
School closures: Approximately half of children in affected areas are out of school, in Chad's Lac Province, the rate exceeds 78%.
Funding shortfalls: UNHCR urgently needs $29 million through December 2026 to maintain critical protection and assistance. 
Health service disruptions
Access constraints
[bookmark: natural-disasters-and-health-emergencies]
5. NATURAL DISASTERS AND HEALTH EMERGENCIES
[bookmark: X90da6692c6ec8d845339776fe44e12cac9f365a]Disease Outbreaks (Ebola, Cholera, Mpox, etc.)
	Disease
	Area
	Cases
	Trend

	Cholera
	Borno State, North-East Nigeria 
	198 deaths, 35,000+ suspected cases (as of July 12, 2026)
	Worsening.


[bookmark: natural-disasters]Natural Disasters
	Event
	Area
	Impact

	Floods
	
	

	Landslides
	
	

	Other
	
	


[bookmark: government-positions-and-actions]6. GOVERNMENT POSITIONS AND ACTIONS
[bookmark: official-statements]Official Statements
	Date
	Institution
	Key Message

	Ongoing
	Nigerian millitary
	Continues operations in Borno and Yobe States. 

	
	
	


[bookmark: Xebb161be7bba2eebddcbdff9077b667bc2a9194]New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	N/A
	N/A
	N/A



[bookmark: m23-armed-groups-statements]7. M23 / ARMED GROUPS STATEMENTS
	Date
	Actor
	Main Message

	N/A
	N/A
	N/A

	
	
	



[bookmark: international-and-regional-actors]8. INTERNATIONAL AND REGIONAL ACTORS
[bookmark: regional-organizations]Regional Organizations
	Actor
	Intervention / Statement

	EAC
	

	African Union
	Extended MNJTF mandate to January 2027

	SADC
	

	ICGLR
	


[bookmark: international-actors]International Actors
	Actor
	Action / Statement

	UNHCR
	Warned Lake Chad Basin at tipping point, requested $29 million funding

	MSF (Médecins Sans Frontières)
	Reported cholera outbreak in Borno State; called for urgent water and sanitation support.

	United States
	

	China (UN representative)
	Supports UN Office for Central Africa and Lake Chad Basin Commission in strengthening coordination

	European Union
	

	Other
	


[bookmark: peace-initiatives]Peace Initiatives
	Initiative
	Lead Actor
	Progress

	Luanda Process
	
	

	Nairobi Process
	
	

	Other
	
	


[bookmark: cross-border-tensions-allegations][bookmark: rwanda-drc-relations]Cross-Border Tensions / Allegations
	Date
	Incident
	Source

	
	
	


[bookmark: diplomatic-developments]Diplomatic Developments
	Date
	Development

	
	


[bookmark: X8fc674f1ea463d96467bd0c2f94ed81dc170fed]10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
[bookmark: public-statements]Public Statements
	Actor
	Position / Message

	Religious Institutions
	

	Civil Society
	

	NGOs
	

	Women’s Groups
	

	Youth Organizations
	


[bookmark: early-warning-indicators]11. EARLY WARNING INDICATORS
Mark trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	· 
	
	

	Displacement
	· 
	
	

	Hate speech
	
	
	

	Humanitarian needs
	· 
	
	

	Cholera outbreak
	· 
	
	

	Political tensions
	
	
	

	Communal/Ethnic Violence
	· 
	
	

	Community dialogue
	
	· (Limited Progress)
	

	Peace initiatives
	
	· 
	



[bookmark: analysis-of-the-week]12. ANALYSIS OF THE WEEK
[bookmark: conflict-dynamics]Conflict Dynamics
What are the most important conflict trends observed?
The reporting week witnessed widespread violence across northern and central Nigeria. In Zamfara State, bandits killed at least 30 people and abducted 40 residents across multiple communities. The attack on Naridon village in Kaduna State, which killed at least 30 including 8 children, highlights the persistent threat from armed groups in the Middle Belt. The assault on a Benue village on July 28 resulted in at least 14 deaths, further demonstrating the expanding scope of insecurity. The cholera outbreak in Borno State is compounding the humanitarian crisis, with nearly 200 deaths reported
[bookmark: peace-dynamics]Peace Dynamics
What positive developments were observed?
The Multinational Joint Task Force (MNJTF) mandate was extended to January 2027. However, funding shortfalls continue to undermine humanitarian response, with UNHCR requiring $29 million to maintain operations.
[bookmark: risks-for-the-coming-week]Risks for the Coming Week
Further reprisal attacks in Kaduna and Benue states
Escalation of banditry in Zamfara and Kebbi states
Cholera outbreak spreading to other states
Continued abductions in North-West states
[bookmark: executive-summary-150200-words]13. EXECUTIVE SUMMARY 
Provide a concise overview of the week’s conflict and peace developments.
Nigeria's security situation deteriorated significantly this week, with widespread violence across multiple states. A devastating attack in Kaduna State killed at least 30 people, including 8 children. Banditry in Zamfara State resulted in 30 deaths and 40 abductions. Additionally, a cholera outbreak in Borno State has claimed nearly 200 lives, with over 35,000 suspected cases. The Lake Chad Basin crisis continues to deepen, with UNHCR reporting 3.5 million people in need of humanitarian assistance.
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