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[bookmark: overall-peace-and-security-status]1. OVERALL, PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments


Weekly Score:  1/ 5 (Very critical)
Justification (3-5 sentences): The security landscape in Niger is currently critical, marked by a significant terrorist attack on the airport in the capital and ongoing intercommunal violence. The June 18 assault on Diori Hamani International Airport in Niamey, which was the second incident in 2026, led to 35 fatalities. At the same time, violent confrontations between agricultural and pastoral communities in the Rafi region of neighboring Niger State (Nigeria) underscore the ongoing cross-border security issues. Additionally, the situation in the broader Lake Chad Basin continues to deteriorate, pushing the area closer to a critical juncture (BBC Africa Report, June 2026).
[bookmark: key-peace-and-conflict-developments]2. KEY PEACE AND CONFLICT DEVELOPMENTS
[bookmark: major-developments-this-week]Major Developments This Week
	Date
	Event
	Location
	Source

	June 18, 2026
	JNIM militant attack on Diori Hamani International Airport
	Niamey, Niger
	BBC Africa News, June 2026
New York Times Report, June 2026

	June 18, 2026
	JNIM claims responsibility for airport attack
	Niamey, Niger
	BSS News, July 2026
BBC Africa News, June 2026

	July 4, 2026
	Communal violence between Fulani and Kamuku groups kills four
	Rafi LGA, Niger state (Nigeria)
	News watch (Nigeria), July 2026
Daily post Nigeria, July 2026


[bookmark: armed-conflict-and-security-incidents]3. ARMED CONFLICT AND SECURITY INCIDENTS
[bookmark: m23-activities]Major Insurgent attack (JNIM)
	Date
	Incident
	Location
	Impact

	June 18, 2026
	Coordinated assault on airport and military base
	Niamey
	35 killed (22 attackers, 11 soldiers, 2 civilians) 4 wounded, 20 arrested

	Communal violence
July 4, 2026
	Attack on villages and hospitals, curfew imposed
	Rafi LGA, Niger state
	4 civilians killed


[bookmark: Xd33ce5782ae554548a4e9af841bac75cc62007f]Other Armed Groups (ADF, FDLR, CODECO, Mai-Mai, etc.)
	Date
	Incident
	Location
	Impact

	
	
	
	


[bookmark: violent-incidents-recorded]Violent Incidents Recorded
	Type of Incident
	Number

	Armed clashes
	2 (major)

	Civilian killings
	6(2 in Niamey, 4 in Rafi)

	Abductions
	Included in broader regional displacement figures

	Sexual violence cases
	

	Looting
	

	Attacks on villages
	Yes (Rafi, LGA)


[bookmark: humanitarian-situation]4. HUMANITARIAN SITUATION
[bookmark: population-displacement]Humanitarian conditions continue to be critical, fueled by ongoing conflict, population displacement, and environmental disruptions.
Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	Lake Chad Basin (Niger, Nigeria, Chad, Cameroon)
	77,500+ (Since Jan 2026)
	
	UNHCR – The UN Refugee Agency. July 2, 2026

	Tillabéri Region, Niger
	335,000+ (As of April 2026
	
	IRC July 5, 2026


[bookmark: humanitarian-concerns]Humanitarian Concerns
Displacement: The Tillabéri area, which adjoins the conflict zone, is home to 45% of Niger's total internally displaced population. The violence has become more transnational, with over 16,000 refugees having crossed from Nigeria into Niger's Diffa region since January 2026.
Escalating Regional Crisis: UNHCR cautions that the Lake Chad Basin is approaching a ‘tipping point,’ as security incidents surged by 80% from January 2024 to April 2026. During the period from September 2025 to May 2026, there were approximately 1,800 reported security incidents and more than 5,700 deaths throughout the basin.
Protection Concerns: Women and girls are increasingly confronted with heightened threats of violence, while specialized support services continue to be significantly underfunded.
Food insecurity: There’s food Insecurity in Lake Chad Basin area. 8.2 million people require humanitarian assistance

[bookmark: natural-disasters-and-health-emergencies]5. NATURAL DISASTERS AND HEALTH EMERGENCIES
[bookmark: X90da6692c6ec8d845339776fe44e12cac9f365a]Disease Outbreaks (Ebola, Cholera, Mpox, etc.)
	Disease/Event
	Area
	Cases
	Trend

	No major outbreak reported
	N/A
	N/A
	N/A


[bookmark: natural-disasters]Natural Disasters
	Event
	Area
	Impact

	Floods
	
	

	Landslides
	
	

	Other
	
	


[bookmark: government-positions-and-actions]6. GOVERNMENT POSITIONS AND ACTIONS
[bookmark: official-statements]Official Statements
	Date
	Institution
	Key Message

	June 18, 2026
	Niger ministry of defence
	Verified the specifics of the attack, including the number of casualties and the apprehension of 20 individuals.

	June 18, 2026
	Niger military Junta
	Accused France of supporting ‘armed mercenaries’ while failing to present any proof.

	July 2026
	Rafi LGA, Authorities
	A 12-hour curfew has been enforced from 7 PM to 6:30 AM to deter retaliatory assaults.


[bookmark: Xebb161be7bba2eebddcbdff9077b667bc2a9194]New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	
	
	



[bookmark: m23-armed-groups-statements]7. M23 / ARMED GROUPS STATEMENTS
	Date
	Actor
	Main Message

	June 18, 2026
	JNIM (Al-Qaeda affiliate
	Took credit for the suicide bombing at the military base and airport in Niamey.



[bookmark: international-and-regional-actors]8. INTERNATIONAL AND REGIONAL ACTORS
[bookmark: regional-organizations]Regional Organizations
	Actor
	Intervention / Statement
	Assessment

	EAC
	
	

	African Union
	The chairperson expressed a strong condemnation of the assault and commended the forces of Niger.
	

	SADC
	
	

	ICGLR
	
	


[bookmark: international-actors]International Actors
	Actor
	Action / Statement

	UN / UNHCR
	Situation in the Lake Chad Basin has reached a critical juncture, necessitating an urgent funding requirement of $29 million until December.

	United States
	

	European Union
	Re-established collaboration with International Rescue Committee to assist communities impacted by crises in the Tillabéri region

	Other
	


[bookmark: peace-initiatives]Peace Initiatives
	Initiative
	Lead Actor
	Progress

	Luanda Process
	
	

	Nairobi Process
	
	

	Other
	
	


[bookmark: rwanda-drc-relations][bookmark: cross-border-tensions-allegations]Cross-Border Tensions / Allegations
	Date
	Incident
	Source

	
	
	


[bookmark: diplomatic-developments]Diplomatic Developments
	Date
	Development

	
	


[bookmark: X8fc674f1ea463d96467bd0c2f94ed81dc170fed]10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
[bookmark: public-statements]Public Statements
	Actor
	Position / Message

	Religious Institutions
	

	Civil Society
	

	NGOs
	

	Women’s Groups
	

	Youth Organizations
	


[bookmark: early-warning-indicators]11. EARLY WARNING INDICATORS
Mark trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	· 
	
	

	Displacement
	· 
	
	

	Hate speech
	
	
	

	Humanitarian needs
	· 
	
	

	Security incidents
	· 
(80% rise since Jan 2024)
	
	

	Political tensions
	
	
	

	Community dialogue
	
	
	

	Peace initiatives
	
	
	



[bookmark: analysis-of-the-week]12. ANALYSIS OF THE WEEK
[bookmark: conflict-dynamics]Conflict Dynamics
What are the most important conflict trends observed?
The most notable event is the attack on Niamey’s primary airport by the Al-Qaeda affiliate JNIM on June 18, 2026. This follows a similar attack in January 2026, highlighting the escalating ability of jihadist groups to target high-value and sensitive locations. The security environment remains precarious, with the government alleging that France played a role in sponsoring the attack and conducting security operations. Outside of the capital, the Tillabéri region continues to experience persistent violence and displacement, which accounts for 45% of all internally displaced persons (IDPs) in Niger
[bookmark: peace-dynamics]Peace Dynamics
What positive developments were observed?
Efforts are underway to stabilize the area. The International Rescue Committee, along with the EU, is revitalizing its partnership to assist local authorities and communities in Tillabéri, with the goal of enhancing resilience in the face of humanitarian challenges. Even now, however, the crisis in the Lake Chad Basin is worsening, with UNHCR warning of a ‘pending tipping’ point with increasing violence and more people fleeing across borders.
[bookmark: risks-for-the-coming-week]Risks for the Coming Week
- Significant risk of additional assaults in Niamey and other key urban centers, as insurgents show an ability to target important locations.  
- Ongoing intercommunal violence in border regions poses a danger to the already tenuous peace.  
- Humanitarian crisis in the Lake Chad Basin is rapidly worsening, affecting 8.2 million individuals who require aid.
[bookmark: executive-summary-150200-words]13. EXECUTIVE SUMMARY 
Provide a concise overview of the week’s conflict and peace developments.
Niger faced a severe security crisis in June 2026, when the Al-Qaeda-linked group JNIM attacked Diori Hamani International Airport in Niamey, killing 35 people. Such an attack in conjunction with the continuous violence in the Tillabéri region and the nearby border areas underscores the deteriorating general state of security. The Lake Chad Basin crisis at the same time is also an important juncture for the country, with UNHCR warning that violence, widespread displacement and severe humanitarian problems in the region have brought it near a critical threshold. While the international community remains supportive, the larger outlook in fact remains profoundly troubling.
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