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1. OVERALL, PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments



Weekly Score: 2 / 5
Justification: 
Somalia's conflict situation remained critical during the reporting week, with a further US airstrike against Al-Shabaab on 24 September near Qumbi in Jubaland. The continuing 'managed conflict' stalemate persisted, with the broader strategic picture shaped by the Federal Government's September shift back toward a community-fighter-supported counter-insurgency model and persistent structural uncertainty over AUSSOM's funding beyond 2026.
2. KEY PEACE AND CONFLICT DEVELOPMENTS
Major Developments This Week
	Date
	Event
	Location
	Source

	24 Sep 2026
	US Africa Command (AFRICOM), in coordination with the Federal Government of Somalia, conducted airstrikes targeting Al-Shabaab in the vicinity of Qumbi, approximately 90km north-northwest of Kismayo
	Qumbi, approx. 90km NNW of Kismayo, Jubaland
	AFRICOM Public Affairs / GlobalSecurity.org

	Background shaping this week's assessment
	Following a setback in which Al-Shabaab claimed the deaths of 178 soldiers in an attack on a military base in central Somalia, forcing government retreats from previously captured towns, the Federal Government announced on 6 September a shift back toward supporting local community ('macawisley'-style) fighters as part of its revised counter-insurgency approach
	Central Somalia / Mogadishu (strategic decision)
	Council on Foreign Relations (Global Conflict Tracker)


3. ARMED CONFLICT AND SECURITY INCIDENTS
Al-Shabaab Activities
	Date
	Incident
	Location
	Impact

	24 Sep 2026
	US/Somali forces conducted airstrikes targeting Al-Shabaab near Qumbi in Jubaland, continuing the sustained US strike campaign against the group that has included strikes on 4, 5, 8 and 14 September
	Qumbi, approx. 90km NNW of Kismayo, Jubaland
	Continued degradation of Al-Shabaab's operational capacity in southern Somalia; part of a sustained multi-week strike tempo



Islamic State – Somalia Province (Puntland) Activities
	Date
	Incident
	Location
	Impact

	Ongoing (background pattern)
	Continued US and Puntland pressure on IS-Somalia positions in the Al Miskaad/Golis Mountain range, following the prior week's confirmed joint operation against an Al-Shabaab weapons depot in the same broader area
	Puntland (Al Miskaad/Golis mountains)
	Continued multi-front counter-terrorism pressure in northeastern Somalia; no new specific incident confirmed this week



Violent Incidents Recorded
	Type of Incident
	Number (est.)

	Armed clashes
	At least 1 confirmed operation (24 Sep Qumbi airstrike)

	Civilian killings
	Data incomplete for this specific window

	Abductions
	None specifically confirmed this week

	Sexual violence cases
	None specifically confirmed this week

	Looting
	Not separately confirmed this week

	Attacks on villages
	None specifically confirmed for this window beyond the reported military operation


4. HUMANITARIAN SITUATION
Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	Jubaland (Qumbi/Kismayo area)
	No new mass displacement specifically reported this week following the 24 Sep airstrike
	N/A
	AFRICOM

	Central Somalia
	Continued displacement risk linked to the broader government counter-insurgency recalibration following earlier 2026 setbacks (background, not separately quantified this week)
	N/A
	Council on Foreign Relations (background)



Humanitarian Concerns
• Food insecurity
• Disease outbreaks
• Protection concerns
• Access constraints
Details: 
Somalia continues to face a serious humanitarian caseload driven by conflict, displacement and climatic shocks, with millions in need of food assistance nationally. The Federal Government's strategic pivot back toward a community-fighter-supported counter-insurgency model, following earlier 2026 territorial setbacks, reflects the continuing volatility of the security environment in central Somalia, which can complicate humanitarian access. A regional cholera outbreak, with Somalia among the top reporting countries, continues to add strain on an already stretched health system.
5. NATURAL DISASTERS AND HEALTH EMERGENCIES
Disease Outbreaks (Cholera, Mpox, Measles, etc.)
	Disease
	Area
	Cases
	Trend

	Cholera
	Nationwide, with Somalia among the top reporting countries regionally
	Cumulative case count continuing to track at active levels from previously reported totals of roughly 2,657 cases and 1 death since 1 Jan 2026
	Active nationally, though at lower levels than the same period in 2025



Natural Disasters
	Event
	Area
	Impact

	Floods
	General risk in riverine areas (Shabelle/Jubba basins)
	No major flood event specifically reported in this window

	Landslides
	N/A
	None reported

	Other
	Below-average rainfall/drought conditions continuing to affect food security nationally
	Contributing to elevated humanitarian needs (background, ongoing)


6. GOVERNMENT POSITIONS AND ACTIONS
Official Statements
	Date
	Institution
	Key Message

	24 Sep 2026
	US Africa Command (AFRICOM)
	Confirmed conducting airstrikes, in coordination with the Federal Government of Somalia, targeting Al-Shabaab near Qumbi, and reaffirmed its commitment to degrading the group's ability to threaten US forces and citizens abroad



New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	Announced 6 Sep 2026, still shaping this week's posture
	Federal Government shift back toward supporting local community ('macawisley'-style) fighters as part of a revised counter-insurgency strategy, following the government's earlier disillusionment with this model and subsequent territorial losses to Al-Shabaab in 2025
	Reflects a strategic re-adaptation under continued pressure; effectiveness remains to be demonstrated in the coming weeks


7. AL-SHABAAB STATEMENTS
	Date
	Actor
	Main Message

	No verified direct public statement attributable to Al-Shabaab specific to this reporting week
	Al-Shabaab
	N/A – no new claim of responsibility or public messaging specific to this window identified in available sources


8. INTERNATIONAL AND REGIONAL ACTORS
Regional Organizations
	Actor
	Intervention / Statement
	Assessment

	African Union (AUSSOM)
	Continued operational presence supporting the Somali National Army, amid ongoing uncertainty over the mission's future funding and troop levels beyond December 2026, a risk repeatedly flagged by analysts throughout September
	Mission continuity remains a key structural concern

	IGAD
	No new specific statement on Somalia identified for this week
	Standing regional concern over Al-Shabaab's resilience

	Ethiopia
	Continues to contribute troops to AUSSOM; background analysis continues to note movement toward reopening its long-closed border with Somalia after nearly fifteen years, though not confirmed as finalised this week
	Potential positive development for regional relations pending confirmation



International Actors
	Actor
	Action / Statement

	United States
	Conducted a further airstrike against Al-Shabaab near Qumbi on 24 September, continuing a sustained multi-week strike campaign; the Trump administration's prior signalled intent to end AUSSOM logistical support beyond December 2026 remains a key structural risk shaping the broader strategic picture

	Puntland regional authorities
	Continued role as a distinct counter-terrorism partner in the north, building on the prior week's confirmed joint weapons-depot operation

	Turkey
	Continues to provide military training, equipment and reported drone/attack-helicopter support to the Somali National Army (background, ongoing)



Peace Initiatives
	Initiative
	Lead Actor
	Progress

	Revised 'macawisley'-style community-fighter strategy
	Federal Government of Somalia
	Re-adopted as of 6 September following earlier disillusionment and subsequent territorial losses; represents an internal strategic adaptation rather than a negotiated peace initiative with Al-Shabaab


9. SOMALIA–ETHIOPIA / REGIONAL SECURITY RELATIONS
Cross-Border Tensions / Allegations
	Date
	Incident
	Source

	Background (ongoing)
	Underlying tension linked to Ethiopia's January 2024 memorandum of understanding with Somaliland continues to shape Somalia-Ethiopia relations, alongside continued background analysis noting potential movement toward reopening the long-closed Ethiopia-Somalia border after nearly fifteen years
	Council on Foreign Relations (Global Conflict Tracker, background)



Diplomatic Developments
	Date
	Development

	Week of 21–25 Sep 2026
	No new major bilateral development formally confirmed this week beyond continued US-Somalia security coordination reaffirmed through the 24 September airstrike


10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
Public Statements
	Actor
	Position / Message

	Religious Institutions
	No specific new statement recorded this week

	Civil Society
	Limited new independent commentary identified for this specific week beyond standing analysis of the government's strategic recalibration and the continuing Shabelle stalemate

	NGOs
	Humanitarian actors continued to flag access constraints in Al-Shabaab-contested areas of central and southern Somalia

	Women's Groups
	No specific new statement recorded this week

	Youth Organizations
	No specific new statement recorded this week


11. EARLY WARNING INDICATORS
Trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	
	· 
	

	Displacement
	
	· 
	

	Hate speech
	
	· 
	

	Humanitarian needs
	· 
	
	

	Political tensions
	
	· 
	

	Community dialogue
	
	· 
	

	Peace initiatives
	
	· 
	


12. ANALYSIS OF THE WEEK
Conflict Dynamics
What are the most important conflict trends observed?
The week continued the pattern of sustained but incremental US-Somali counter-terrorism operations against Al-Shabaab, including the 24 September strike near Qumbi, set against the broader backdrop of the Federal Government's early-September strategic pivot back toward community-fighter support following earlier 2026 territorial setbacks in central Somalia. This signals a government still adapting its approach under sustained pressure, with the fundamental 'managed conflict' stalemate around Mogadishu and the Shabelle regions remaining largely unchanged.
Peace Dynamics
What positive developments were observed?
No significant new peace development was identified this week. The government's strategic re-adaptation toward community-fighter support, while not a negotiated peace process, represents an attempt to regain the initiative against Al-Shabaab through means other than purely conventional or US-supported strikes.
Risks for the Coming Week
The effectiveness of the government's revived community-fighter strategy remains unproven and carries risk of repeating earlier capacity gaps that contributed to its initial abandonment. Mounting uncertainty over AUSSOM funding beyond December 2026 continues to be flagged by analysts as a structural risk to the sustainability of current security gains across all fronts. Al-Shabaab's demonstrated capacity to inflict mass-casualty losses on government forces, as seen in its earlier claimed 178-soldier toll in central Somalia, underscores the continuing severity of the threat.
13. EXECUTIVE SUMMARY
Somalia's security situation remained critical during the week of 21–25 September 2026, marked by a continued US airstrike campaign against Al-Shabaab, including a 24 September strike near Qumbi in Jubaland. The broader strategic picture continued to be shaped by the Federal Government's early-September pivot back toward a community-fighter-supported counter-insurgency model, adopted after a serious setback in which Al-Shabaab claimed the deaths of 178 soldiers in central Somalia. The underlying 'managed conflict' stalemate persisted, with continuing structural uncertainty over AUSSOM's funding beyond 2026 remaining a key risk to the durability of current security arrangements.
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