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1. OVERALL, PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments



Weekly Score: 1 / 5
Justification: 
Chad's humanitarian situation deteriorated sharply during the reporting week as the UN refugee agency reported a 20-fold surge in Sudanese refugee arrivals into eastern Chad, with over 400 people a day crossing the border, against a backdrop of severe funding shortfalls. While no major new kinetic incident was confirmed on Chadian territory this week, the scale and speed of the refugee influx, combined with critically underfunded humanitarian capacity, marks a significant escalation of the humanitarian dimension of Chad's crisis.
2. KEY PEACE AND CONFLICT DEVELOPMENTS
Major Developments This Week
	Date
	Event
	Location
	Source

	25 Sep 2026
	UNHCR warned that more than 400 people a day are now crossing from Sudan into eastern Chad via the Adré and Tiné border areas, approximately 20 times the daily rate seen over previous months, with the pace of arrivals having 'accelerated sharply' over the preceding week
	Adré and Tiné, eastern Chad
	UNHCR (Geneva briefing) / Al Jazeera / Reuters

	25 Sep 2026
	UNHCR's regional refugee coordinator for the Sudan situation, Mamadou Dian Balde, confirmed more than 55,000 Sudanese refugees have fled to eastern Chad so far in 2026, with almost 1 million having crossed into Chad since the conflict began in April 2023
	Geneva / eastern Chad
	Arab News / Africanews

	25 Sep 2026
	UNHCR disclosed that only 18% of the US$1.6 billion in funding needed for the Sudan refugee response this year had been received, warning of potential knock-on effects including refugees being forced to consider returning to active conflict zones or undertaking hazardous onward journeys toward Europe
	Geneva (UNHCR briefing)
	Reuters / TimesLive

	25 Sep 2026
	UNHCR reported the transit centre in Tiné is under severe pressure, hosting more than 4,300 people with urgent unmet needs for shelter, water, sanitation and protection services; approximately 31,000 families in eastern Chad lack adequate shelter and most refugees survive on less than half the minimum daily water requirement
	Tiné, eastern Chad
	Al Jazeera (Yahoo News syndication)


3. ARMED CONFLICT AND SECURITY INCIDENTS
Boko Haram / ISWAP Activities (Lake Chad Basin)
	Date
	Incident
	Location
	Impact

	Week of 21–25 Sep 2026
	No major new Boko Haram/ISWAP incident specifically confirmed on Chadian territory for this reporting week; the Lake Chad Basin front remained structurally active in the background following the prior week's cross-border raid in Cameroon's Far North Region
	Lake Chad Basin, western Chad
	Continued latent risk without a confirmed major incident this week



Sudanese Refugee Crisis and RSF-Linked Border Dynamics (Eastern Border)
	Date
	Incident
	Location
	Impact

	Ongoing through the reporting week
	Continued fighting in Sudan's Darfur, Kordofan and Blue Nile regions between the Sudanese Armed Forces and the Rapid Support Forces directly drove the surge in refugee crossings into eastern Chad this week
	Darfur, Kordofan and Blue Nile regions, Sudan (driving cross-border flight into Chad)
	Direct causal link between intensifying Sudanese fighting and the 20-fold surge in refugee arrivals at Adré and Tiné



Violent Incidents Recorded
	Type of Incident
	Number (est.)

	Armed clashes
	No major new incident specifically confirmed on Chadian territory this week

	Civilian killings
	No new Chad-specific fatalities confirmed for this window

	Forced displacement (cross-border)
	Over 400 people per day crossing into eastern Chad from Sudan during the reporting week, a 20-fold increase over recent months' average

	Sexual violence cases
	Protection services cited as urgently needed but severely under-resourced at the Tiné transit centre

	Looting
	Not separately confirmed this week

	Attacks on villages
	None specifically confirmed on Chadian territory for this window


4. HUMANITARIAN SITUATION
Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	Adré and Tiné, eastern Chad
	Over 400 new arrivals per day during the reporting week, a 20-fold increase from the previous months' average rate
	N/A
	UNHCR / Reuters / Al Jazeera

	Eastern Chad (cumulative)
	More than 55,000 Sudanese refugees have arrived in 2026 alone; almost 1 million have crossed into Chad since the Sudan conflict began in April 2023
	N/A
	UNHCR (Geneva briefing)



Humanitarian Concerns
• Food insecurity
• Disease outbreaks
• Protection concerns
• Access constraints
Details: 
This week marked a severe escalation in Chad's humanitarian crisis, with UNHCR describing a 20-fold surge in the daily rate of Sudanese refugees crossing into eastern Chad, driven by intensifying fighting in Darfur, Kordofan and Blue Nile, as well as drought and worsening conditions inside Sudan. The Tiné transit centre is critically overcrowded, hosting over 4,300 people with urgent unmet shelter, water, sanitation and protection needs, while roughly 31,000 families across eastern Chad lack adequate shelter and most refugees survive on less than half the minimum daily water requirement. With only 18% of the required US$1.6 billion in funding received, UNHCR warned that unmet needs could push refugees toward dangerous choices, including returning to active conflict zones in Sudan or undertaking hazardous onward journeys to Europe.
5. NATURAL DISASTERS AND HEALTH EMERGENCIES
Disease Outbreaks (Cholera, Mpox, Measles, etc.)
	Disease
	Area
	Cases
	Trend

	Cholera
	Eastern Chad (Adré, Tiné and surrounding refugee sites) and Lake Chad Basin communities
	Outbreak active since mid-2025 in eastern Chad, with Chad remaining among the top reporting countries regionally; risk compounded by the severe overcrowding and inadequate water access reported this week
	Active and at heightened risk given the surge in new arrivals and critical water shortages at reception sites



Natural Disasters
	Event
	Area
	Impact

	Floods
	General rainy-season risk areas, including Lake Chad Basin communities
	No major flood event specifically reported in this window

	Landslides
	N/A
	None reported

	Other
	Drought conditions inside Sudan cited by UNHCR as a contributing factor pushing additional refugees toward Chad
	Compounding the conflict-driven displacement surge


6. GOVERNMENT POSITIONS AND ACTIONS
Official Statements
	Date
	Institution
	Key Message

	25 Sep 2026
	Mamadou Dian Balde, UNHCR Regional Refugee Coordinator for the Sudan Situation
	Confirmed the 20-fold surge in daily crossings, stated that declining support 'means less food... less capacity for people to be relocated to safer areas... less capacity to shelter themselves', and warned of the risk of secondary displacement toward Europe

	25 Sep 2026
	UNHCR (Geneva briefing)
	Disclosed that only 18% of the US$1.6 billion required for the Sudan refugee response this year had been received, attributing part of the shortfall to foreign-assistance cuts by the United States and other donor countries



New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	Ongoing
	Continued enforcement of the February 2026 Chad-Sudan border closure at formal crossings, even as the Adré and Tiné areas continue to see high volumes of refugee crossings through established transit routes
	Reflects the tension between Chad's formal border-security posture and its continued de facto role as the primary receiving country for Sudanese refugees


7. BOKO HARAM / ISWAP / RSF-LINKED ACTOR STATEMENTS
	Date
	Actor
	Main Message

	No verified direct public statement attributable to Boko Haram, ISWAP, or RSF-affiliated actors specific to Chad for this reporting week
	Boko Haram / ISWAP / RSF-linked groups
	N/A – no new claims of responsibility specific to Chad identified in available sources for this window


8. INTERNATIONAL AND REGIONAL ACTORS
Regional Organizations
	Actor
	Intervention / Statement
	Assessment

	African Union
	Continued general concern over regional spillover from Sudan's civil war into neighbouring states, including Chad
	Standing background position

	Economic Community of Central African States (ECCAS)
	No new specific statement identified for this week
	Limited direct engagement this week

	Lake Chad Basin Commission
	No new specific statement identified for this week relative to the Sudan refugee crisis, which falls outside its primary mandate
	Limited direct relevance to this week's dominant eastern-border humanitarian story



International Actors
	Actor
	Action / Statement

	United Nations / UNHCR
	Issued the week's central statement on the refugee surge, directly appealing for increased funding and warning of the humanitarian and protection consequences of continued underfunding

	United States
	Cited by UNHCR, alongside other donor countries, as having cut billions of dollars in foreign assistance over the past year, directly contributing to the current funding shortfall for the Sudan refugee response

	European Union
	Continued humanitarian funding engagement with the Sudan refugee response in Chad, though current funding levels remain critically insufficient per UNHCR's 25 September appeal



Peace Initiatives
	Initiative
	Lead Actor
	Progress

	None specifically recorded this week
	N/A
	No new formal peace or border-normalisation initiative between Chad and Sudanese belligerents was identified for this reporting week; UNHCR's appeal was humanitarian rather than political/peace-process in nature


9. CHAD–SUDAN REGIONAL SECURITY AND HUMANITARIAN RELATIONS
Cross-Border Tensions / Allegations
	Date
	Incident
	Source

	25 Sep 2026
	The surge in refugee crossings directly reflects intensifying fighting inside Sudan's Darfur, Kordofan and Blue Nile regions, underscoring the continuing direct humanitarian spillover of Sudan's civil war into Chad even without a new direct military incident on Chadian soil this week
	UNHCR / Reuters



Diplomatic Developments
	Date
	Development

	Week of 21–25 Sep 2026
	No new bilateral breakthrough identified between Chad and Sudanese parties; the week's central cross-border development was humanitarian rather than diplomatic, centred on UNHCR's funding appeal


10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
Public Statements
	Actor
	Position / Message

	Religious Institutions
	No specific new statement recorded this week

	Civil Society
	Continued restrictions on opposition and civil society activity noted by international risk analysts amid state fragility concerns (background, ongoing)

	NGOs
	UNHCR led the week's humanitarian advocacy, explicitly warning donor governments of the consequences of continued underfunding for the Sudan refugee response in Chad

	Women's Groups
	No specific new statement recorded this week

	Youth Organizations
	No specific new statement recorded this week


11. EARLY WARNING INDICATORS
Trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	
	· 
	

	Displacement
	· 
	
	

	Hate speech
	
	· 
	

	Humanitarian needs
	· 
	
	

	Political tensions
	
	· 
	

	Community dialogue
	
	· 
	

	Peace initiatives
	
	· 
	


12. ANALYSIS OF THE WEEK
Conflict Dynamics
What are the most important conflict trends observed?
While no major new kinetic incident was confirmed on Chadian territory this week, the 20-fold surge in Sudanese refugee crossings into eastern Chad represents a severe escalation of the humanitarian dimension of Chad's ongoing crisis, directly driven by intensifying fighting inside Sudan. This dynamic illustrates how Chad's security and humanitarian situation remains tightly coupled to developments across the border, even in weeks without a direct military incident on Chadian soil.
Peace Dynamics
What positive developments were observed?
No significant positive peace development was identified this week. Chad's continued willingness to receive large numbers of new refugees despite severe resource constraints remains a notable act of regional solidarity, though UNHCR's funding appeal underscores that this capacity is now being tested close to its limits.
Risks for the Coming Week
The most immediate risk is a humanitarian system collapse at the Tiné transit centre and other border reception points if funding and capacity do not rapidly increase to match the 20-fold surge in arrivals. UNHCR's warning that unmet needs could push refugees to return to active Sudanese conflict zones or attempt dangerous onward journeys to Europe represents a serious secondary displacement risk. The underlying conflict dynamics in Darfur, Kordofan and Blue Nile remain the key driver to monitor, as continued escalation there would likely sustain or increase the current surge.
13. EXECUTIVE SUMMARY
Chad's humanitarian crisis deepened sharply during the week of 21–25 September 2026, as UNHCR reported a 20-fold surge in Sudanese refugees crossing into eastern Chad, with more than 400 people a day arriving via Adré and Tiné amid intensifying fighting in Darfur, Kordofan and Blue Nile. More than 55,000 Sudanese refugees have arrived in Chad so far this year, bringing the cumulative total since 2023 to almost 1 million, even as only 18% of the required US$1.6 billion in funding has been received. UNHCR warned that continued underfunding could force refugees into dangerous choices, including returning to active conflict zones or undertaking hazardous journeys toward Europe, marking one of the most severe humanitarian warnings of the year for Chad's eastern border region.
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