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1. OVERALL, PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments



Weekly Score: 2 / 5 (Critical)
Justification: 
Chad remained critical. No new kinetic incident on Chadian territory could be confirmed for 28th September–2nd October in the sources available, so the week is recorded as a continuation of the humanitarian emergency in the east that UNHCR flagged on 25 September: an accelerated influx of Sudanese refugees, more than 190,000 refugees waiting in border areas for relocation, and severe funding shortfalls. UNHCR's operational data portal posted a new emergency situation update on 27th –28th September.
2. KEY PEACE AND CONFLICT DEVELOPMENTS
Major Developments This Week
	Date
	Event
	Location
	Source

	27th –28th Sep 2026
	UNHCR published its Chad CORE Sudan emergency situation update (dated 27 September), following Flash Update #57 on the new Sudanese refugee influx into Chad
	Eastern Chad
	UNHCR Operational Data Portal

	25th Sep 2026 (still the baseline for the week)
	UNHCR reported more than 55,000 Sudanese arrivals in eastern Chad so far in 2026, with over 400 people a day crossing at Adré and Tiné (about 20 times the rate of recent months), over 190,000 refugees in difficult conditions in border areas awaiting relocation, 31,000 families without adequate shelter, and most refugees surviving on less than half the minimum daily water amount
	Adré and Tiné, eastern Chad
	UNHCR (25 Sep briefing)

	Week of 28th Sep–2 Oct 2026
	No new attack, border clash or major political event in Chad was confirmed in the open sources available for this window
	Chad (national)
	Search of open sources; monitoring gap flagged


3. ARMED CONFLICT AND SECURITY INCIDENTS
Boko Haram / ISWAP Activities (Lake Chad Basin)
	Date
	Incident
	Location
	Impact

	Week of 28 Sep–2 Oct 2026
	No specific new Boko Haram/ISWAP incident on Chadian territory was confirmed for this window; for context, Boko Haram killed 23 soldiers in an attack on a garrison on Barka Tolorom Island on 4 May 2026, after which the President declared a state of emergency and national mourning
	Lake Chad Basin, western Chad (background)
	Underlying threat unchanged; no new casualty figures for this window



Sudan War Spillover and Eastern Border Dynamics
	Date
	Incident
	Location
	Impact

	Ongoing (background)
	Continued fighting in Sudan's Darfur, Kordofan and Blue Nile regions is the main driver of refugee flows; Chad has kept its border with Sudan formally closed since early 2026 (reported dates vary between 23 February and 19 March) while allowing 'exceptional' humanitarian entries; a drone strike that originated in Sudan killed 17 people in Tiné on 18 March 2026
	Adré, Tiné, Ennedi Est
	Wikipedia (2026 in Chad) / Africanews (background)



Violent Incidents Recorded
	Type of Incident
	Number (est.)

	Armed clashes
	None specifically confirmed for this window

	Civilian killings
	None specifically confirmed for this window

	Abductions
	None specifically confirmed for this window

	Sexual violence cases
	Protection services cited as urgently needed at reception sites; no specific cases quantified

	Looting
	Not separately confirmed

	Attacks on villages
	None specifically confirmed for this window


4. HUMANITARIAN SITUATION
Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	Adré and Tiné, eastern Chad
	Arrivals continued at a sharply elevated rate (over 400 a day reported as of 25 Sep); exact figures for 28 Sep–2 Oct not available
	N/A
	UNHCR

	Eastern Chad border areas
	More than 190,000 refugees awaiting relocation to planned settlements further inland
	N/A
	UNHCR (25 Sep)



Humanitarian Concerns
• Food insecurity
• Disease outbreaks
• Protection concerns
• Access constraints
Details: 
UNHCR has warned that without more funding (only 18% of the US$1.6 billion required this year had been received as of 25 September), refugees may be forced to consider returning to active conflict zones or making hazardous onward journeys towards Europe. Overcrowded reception sites, a lack of shelter and a severe water shortage also raise disease risk, particularly cholera, in eastern Chad. Almost one million refugees have crossed into Chad since April 2023.
5. NATURAL DISASTERS AND HEALTH EMERGENCIES
Disease Outbreaks (Cholera, Mpox, Measles, etc.)
	Disease
	Area
	Cases
	Trend

	Cholera
	Eastern Chad refugee-hosting areas and Lake Chad Basin communities
	Outbreak active; no new case figure confirmed for this window
	Active, with elevated risk from overcrowding and water shortages



Natural Disasters
	Event
	Area
	Impact

	Floods
	General rainy-season risk areas
	No major flood event specifically confirmed for this window

	Landslides
	N/A
	None reported

	Other
	Drought conditions in Sudan cited by UNHCR as pushing additional people to cross
	Contributes to displacement pressure


6. GOVERNMENT POSITIONS AND ACTIONS
Official Statements
	Date
	Institution
	Key Message

	Week of 28 Sep–2 Oct 2026
	Government of Chad
	No new official statement specific to this window identified in available sources

	Background (August 2026, per CrisisWatch)
	Presidency
	Hailed presidential pardons of prominent political opponents as a step towards national reconciliation



New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	Ongoing
	Formal closure of the eastern border with Sudan, with exceptions for humanitarian reasons, and relocation of refugees away from the border
	Aims to reduce insecurity near the frontier while keeping a humanitarian channel open


7. BOKO HARAM / ISWAP / OTHER ARMED ACTOR STATEMENTS
	Date
	Actor
	Main Message

	No verified statement for this window
	Boko Haram / ISWAP / Sudanese belligerents
	N/A – no new claim or statement specific to Chad identified for this week


8. INTERNATIONAL AND REGIONAL ACTORS
Regional Organizations
	Actor
	Intervention / Statement
	Assessment

	African Union
	No new statement specific to Chad identified for this week
	Standing concern over Sudan spillover

	ECCAS
	No new statement identified
	Limited direct engagement this week

	Lake Chad Basin Commission / MNJTF
	No new action specific to Chad identified for this week
	Standing coordination



International Actors
	Actor
	Action / Statement

	UNHCR
	Continued its emergency response and funding appeal; posted its latest situation update on 27–28 September

	Donor governments
	UNHCR attributed part of the funding gap to billions of dollars in foreign-aid cuts by the United States and other donors over the past year

	European Union
	No new announcement specific to this week identified



Peace Initiatives
	Initiative
	Lead Actor
	Progress

	Presidential pardons of political opponents
	Presidency of Chad
	Announced in August 2026 as a reconciliation gesture; whether it eases tensions after years of repression remains to be seen (CrisisWatch)


9. CHAD–SUDAN REGIONAL RELATIONS
Cross-Border Tensions / Allegations
	Date
	Incident
	Source

	Background (Aug 2026)
	Chad accused the Sudanese army of airstrikes inside Chadian territory as Sudan's war continued to spill across borders
	Crisis Group CrisisWatch (August 2026)



Diplomatic Developments
	Date
	Development

	Week of 28 Sep–2 Oct 2026
	No new bilateral development identified between Chad and Sudanese parties. 


10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
Public Statements
	Actor
	Position / Message

	Religious Institutions
	No specific new statement identified for this week

	Civil Society
	Limited independent commentary identified for this week

	NGOs / UN agencies
	UNHCR and partners continued the emergency response and public appeals

	Women's Groups
	No specific new statement identified for this week

	Youth Organizations
	No specific new statement identified for this week


11. EARLY WARNING INDICATORS
Trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	
	· 
	

	Displacement
	· 
	
	

	Hate speech
	
	· 
	

	Humanitarian needs
	· 
	
	

	Political tensions
	
	· 
	

	Community dialogue
	
	· 
	

	Peace initiatives
	
	· 
	


12. ANALYSIS OF THE WEEK
Conflict Dynamics
What are the most important conflict trends observed?
No new violent incident on Chadian territory could be confirmed this week. The dominant dynamic remains the humanitarian pressure from Sudan's war, with arrivals at Adré and Tiné at about 20 times the rate of recent months as of 25 September, against a background of severe underfunding. Indicators other than displacement and humanitarian needs are marked 'stable', meaning no new information.
Peace Dynamics
What positive developments were observed?
No new positive peace development was identified. The August pardons of political opponents and Chad's continued hosting of refugees remain the main constructive elements.
Risks for the Coming Week
The main risks are overcrowding and water shortages at reception sites, a cholera surge, and secondary movements by refugees if aid continues to fall short. Renewed cross-border strikes from Sudan and Boko Haram/ISWAP activity on Lake Chad remain possible.
13. EXECUTIVE SUMMARY
Chad's week of 28th September to 2nd October 2026 had no confirmed new incident on its territory, but the eastern humanitarian emergency continued: UNHCR's baseline of over 400 arrivals a day, more than 190,000 refugees awaiting relocation and only 18% of funding received still framed the situation, and a new UNHCR situation update was posted on 27–28 September. 
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