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1. OVERALL, PEACE AND SECURITY STATUS
Rate the overall situation for the reporting period:
	Score
	Assessment

	1
	Very Critical / Escalating Conflict

	2
	Critical

	3
	Moderate / Mixed Trends

	4
	Relatively Stable

	5
	Stable / Positive Peace Developments



Weekly Score: 1 / 5 (Very Critical / Escalating Conflict)
Justification: 
Somalia deteriorated too very critical. On 28 September forces loyal to ousted South West State president Abdiaziz Laftagareen launched their third major assault on Baidoa in six weeks; fighter jets and drones were reported, MSF counted 3 dead and 69 wounded and the ICRC later reported 148 wounded treated, while a doctor was killed and a health facility badly damaged. The fighting drew federal troops away from the fight against Al-Shabaab, which the federal government accuses Laftagareen's camp of aiding (denied and unverified). Meanwhile US strikes and a NISA operation (1 October, Jilib) continued the campaign against Al-Shabaab.
2. KEY PEACE AND CONFLICT DEVELOPMENTS
Major Developments This Week
	Date
	Event
	Location
	Source

	28th Sep 2026
	Thousands of fighters loyal to ousted South West State president Abdiaziz Hassan Mohamed Laftagareen attacked federal and South West positions in Baidoa; fighting spread across several neighbourhoods, electricity was cut, and fighter jets and drones were reported. Somalia's Ministry of Defence said troops inflicted a 'major defeat' on Al-Shabaab and Laftagareen-loyal militias, which it said had merged (Laftagareen's camp denies any Al-Shabaab link)
	Baidoa, South West State
	Hiiraan Online / Baidoa Online / AFP via Arab News / Somali Ministry of Defence

	28th –29th Sep 2026
	MSF reported 3 killed and 69 injured, including five children; one doctor was killed, two medical staff injured, an ambulance looted and a health facility severely damaged. Other reports gave higher tolls (dpa: at least 23 killed; unverified)
	Baidoa, South West State
	MSF / Horn Observer / Kaab TV / dpa

	29th Sep 2026
	Laftagareen accused Turkey of six airstrikes on Baidoa and called for an international investigation
	Baidoa
	Somali Guardian / Hiiraan Online

	30th Sep 2026
	President Hassan Sheikh Mohamud reportedly turned to Ethiopia, Djibouti and Egypt (details not available in sources)
	Mogadishu / regional capitals
	Somali Guardian

	1st Oct 2026
	South West State imposed a curfew in Baidoa; ICRC said 148 wounded were treated at four hospitals after the 28 September clashes
	Baidoa
	Hiiraan Online / FTL Somalia

	1st Oct 2026 (announced 6th Oct)
	NISA said a planned operation in Jilib (Middle Juba), with international partners, killed Bashir Ahmed Haji Nunow, who headed Al-Shabaab's Amniyat intelligence wing from 2016 to 2024; AFRICOM did not confirm US involvement in this operation
	Jilib, Middle Juba
	NISA via allAfrica / Horn Observer / FTL Somalia


3. ARMED CONFLICT AND SECURITY INCIDENTS
Al-Shabaab Activities
	Date
	Incident
	Location
	Impact

	28th  Sep 2026
	Government says Al-Shabaab fighters merged with Laftagareen-loyal militias in the Baidoa assault; Laftagareen's camp denies any link and the claims are not independently verified
	Baidoa, South West State
	If accurate, Al-Shabaab is exploiting the federal–state conflict; troops committed to Baidoa are not available for operations against the group

	24th –25th Sep 2026 (announced 28th Sep)
	AFRICOM said it conducted airstrikes on 24 September near Qumbi (about 90 km NNW of Kismayo) and on 25 September near Welmaro (about 40 km west of Jilib) and Ali Farhan (about 90 km northeast of Jilib); AFRICOM's strike table recorded six September strikes and 84 for the year
	Jubaland / Middle Juba
	Continued US pressure on Al-Shabaab in the south

	1st Oct 2026
	NISA operation in Jilib killed former Amniyat chief Bashir Ahmed Haji Nunow; Danab special forces were also reported to have destroyed at least seven Al-Shabaab bases near Jilib
	Jilib, Middle Juba
	Potential disruption of Al-Shabaab's attack-planning network; Al-Shabaab response not yet known



Laftagareen-Aligned Forces and South West State Rivalry
	Date
	Incident
	Location
	Impact

	28th Sep 2026
	Laftagareen-aligned 'Darawish' forces attacked military and police positions in Baidoa; fighting reported in Cunaay, near Model School, Suuqa Xoolaha and Afar Irdoodka. This was the third outbreak in six weeks after 17 August and 3 September
	Baidoa
	At least 3 dead and 69 injured (MSF); 148 wounded treated (ICRC); curfew imposed on 1 October

	Background
	Federal forces took Baidoa on 30 March 2026 after a dispute over federal constitutional reforms; Laftagareen left the country, and the South West State administration is now led by Speaker Aden Madobe
	Baidoa, South West State
	Unresolved contest over political authority in South West State



Violent Incidents Recorded
	Type of Incident
	Number (est.)

	Armed clashes
	1 major urban battle (Baidoa, 28 Sep) plus at least 3 counter-terrorism operations/strike series

	Civilian/casualty figures (Baidoa)
	MSF: 3 killed, 69 wounded; ICRC: 148 wounded treated; dpa: at least 23 killed (unverified)

	Attacks on health workers/facilities
	1 doctor killed, 2 medical staff injured, 1 ambulance looted, 1 health facility severely damaged

	Abductions
	None specifically confirmed this week

	Sexual violence cases
	None specifically confirmed this week

	Airstrikes
	AFRICOM strikes on 24–25 Sep announced this week; Turkey accused of 6 strikes on Baidoa (denial/confirmation not in sources)


4. HUMANITARIAN SITUATION
Population Displacement
	Area
	Newly Displaced
	Returnees
	Source

	Baidoa, South West State
	Fighting and road blockages disrupted a city that hosts hundreds of thousands of displaced people; MSF's July survey found one in four children at displacement sites severely malnourished
	N/A
	MSF / FTL Somalia

	Jilib / Middle Juba
	No new displacement confirmed following the operations
	N/A
	NISA / AFRICOM



Humanitarian Concerns
• Protection concerns
• Health service disruptions
• Food insecurity
• Access constraints
Details: 
MSF warned that roads blocked by fighting prevented many wounded people from reaching Bay Regional Hospital, where it works with the Ministry of Health, and that a health worker was killed. Baidoa hosts hundreds of thousands of displaced people with very high child malnutrition, so repeated fighting hits an already vulnerable population. Nationally, a regional cholera outbreak and drought continue to add pressure.
5. NATURAL DISASTERS AND HEALTH EMERGENCIES
Disease Outbreaks (Cholera, Mpox, Measles, etc.)
	Disease
	Area
	Cases
	Trend

	Cholera
	Nationwide
	About 2,657 cases and 1 death reported since 1 Jan 2026 as of the latest ECDC window; no new figure confirmed for this week
	Active, below 2025 levels



Natural Disasters
	Event
	Area
	Impact

	Floods
	Riverine areas (Shabelle/Jubba basins)
	No major flood event specifically confirmed for this window

	Landslides
	N/A
	None reported

	Other
	Drought conditions affecting food security
	Ongoing contribution to humanitarian needs


6. GOVERNMENT POSITIONS AND ACTIONS
Official Statements
	Date
	Institution
	Key Message

	28 Sep 2026
	Somali Ministry of Defence
	Said the Armed Forces 'inflicted a major defeat' on Al-Shabaab and Laftagareen-loyal militias, which it said had merged, after they attacked Baidoa

	28 Sep 2026
	AFRICOM Public Affairs
	Announced airstrikes on 24 September against Al-Shabaab, in coordination with the Federal Government of Somalia

	28 Sep 2026
	Ugaas Hassan, spokesman for Laftagareen's forces
	Said his forces were in downtown Baidoa and urged residents to stay indoors; later claimed casualties on government forces (unverified)

	6 Oct 2026 (operation on 1 Oct)
	National Intelligence and Security Agency (NISA)
	Announced the killing of Bashir Ahmed Haji Nunow in Jilib as part of a wider campaign against senior Al-Shabaab figures



New Laws / Policies / Administrative Measures
	Date
	Policy
	Expected Impact

	1 Oct 2026
	South West State curfew in Baidoa
	Aims to prevent renewed fighting; South West forces also placed on high alert

	Early Sep 2026 (background)
	Federal government shift back toward supporting local community fighters in the fight against Al-Shabaab
	Effectiveness unproven, and forces are now stretched by the Baidoa conflict


7. LAFTAGAREEN CAMP / AL-SHABAAB STATEMENTS
	Date
	Actor
	Main Message

	29 Sep 2026
	Abdiaziz Laftagareen (ousted South West State president)
	Accused Turkey of six airstrikes on Baidoa, called for an international investigation, and denied any connection to Al-Shabaab

	No verified statement for this window
	Al-Shabaab
	N/A – no public claim identified in available sources for this week


8. INTERNATIONAL AND REGIONAL ACTORS
Regional Organizations
	Actor
	Intervention / Statement
	Assessment

	African Union (AUSSOM)
	No new statement specific to Baidoa identified; mission funding beyond December 2026 remains uncertain
	Structural concern

	IGAD
	No new statement identified for this week
	Standing concern

	Ethiopia, Djibouti, Egypt
	The President reportedly turned to all three on 30 September (Somali Guardian); purpose not stated in available sources
	Signals regional diplomacy tied to the South West crisis; details to be confirmed



International Actors
	Actor
	Action / Statement

	United States
	AFRICOM strikes on 24–25 September against Al-Shabaab were announced on 28 September; six September strikes and 84 for the year

	Turkey
	Accused by Laftagareen of six airstrikes on Baidoa; no confirmation or denial identified in available sources. Turkey also provides training and equipment to the army (background)

	MSF / ICRC
	MSF called for protection of people and health care in Baidoa; the ICRC reported treating 148 wounded at four hospitals



Peace Initiatives
	Initiative
	Lead Actor
	Progress

	Community and political calls for a peaceful resolution in South West State
	Political and community groups in South West State
	Reported before the 28 September fighting; renewed violence indicates they have not produced a settlement


9. SOMALIA–REGIONAL RELATIONS (ETHIOPIA, DJIBOUTI, EGYPT, TURKEY)
Cross-Border Tensions / Allegations
	Date
	Incident
	Source

	29 Sep 2026
	Laftagareen's accusation against Turkey over airstrikes on Baidoa adds an external-actor dimension to the internal conflict
	Somali Guardian

	Background (ongoing)
	Tensions around Ethiopia's January 2024 memorandum of understanding with Somaliland continue to shape relations
	Background reporting



Diplomatic Developments
	Date
	Development

	30th Sep 2026
	Somali Guardian reported that President Hassan Sheikh Mohamud turned to Ethiopia, Djibouti and Egypt, indicating an effort to line up regional support amid the South West crisis (details not confirmed)


10. RELIGIOUS INSTITUTIONS, CIVIL SOCIETY AND NGOs
Public Statements
	Actor
	Position / Message

	Religious Institutions
	No specific new statement identified for this week.

	Humanitarian organisations
	MSF and the ICRC called for protection of civilians and health care and reported casualty and access figures

	Civil Society
	Political and community groups in South West State had been pressing for a peaceful resolution; analysts noted that soldiers deployed against Laftagareen's forces are not fighting Al-Shabaab

	Journalists
	The Union of Journalists in Somalia had condemned recent arbitrary detentions and threats in Mogadishu, Qardho and Garbaharey (earlier in the month)

	Youth Organizations
	No specific new statement identified for this week


11. EARLY WARNING INDICATORS
Trends observed this week:
	Indicator
	Increasing
	Stable
	Decreasing

	Armed clashes
	· 
	
	

	Displacement
	· 
	
	

	Hate speech
	
	· 
	

	Humanitarian needs
	· 
	
	

	Political tensions
	· 
	
	

	Community dialogue
	
	· 
	

	Peace initiatives
	
	· 
	


12. ANALYSIS OF THE WEEK
Conflict Dynamics
What are the most important conflict trends observed?
The week shifted Somalia's centre of gravity from the Al-Shabaab stalemate to a federal–state conflict in Baidoa, where the third assault in six weeks involved heavy weapons, air power and mass casualties. The government's claim that Al-Shabaab and Laftagareen's militias have merged is disputed and unverified, but the strategic cost is clear: forces committed to Baidoa are not available against Al-Shabaab, whose leadership networks were meanwhile targeted by US strikes and the NISA operation in Jilib.
Peace Dynamics
What positive developments were observed?
No settlement emerged in Baidoa. The only de-escalation measure was the South West State curfew, and the President's reported outreach to Ethiopia, Djibouti and Egypt suggests diplomacy is under way but its substance is unknown. The killing of the former Amniyat chief, if confirmed, is a counter-terrorism gain.
Risks for the Coming Week
Renewed fighting in Baidoa is likely given the repeated pattern since 17 August; any confirmed Turkish airstrikes could widen the dispute. Al-Shabaab may exploit the distraction of federal forces or retaliate for the Jilib operation. AUSSOM funding uncertainty beyond December 2026 remains a structural risk.
13. EXECUTIVE SUMMARY
Somalia's week of 28 September–2 October 2026 was dominated by the 28 September assault on Baidoa by forces loyal to ousted South West State president Laftagareen, the third major outbreak in six weeks, with MSF reporting 3 dead and 69 wounded and the ICRC 148 wounded treated, a doctor killed, and a curfew imposed on 1 October. The government says Al-Shabaab joined the attackers, which Laftagareen's camp denies. US strikes continued, and NISA announced it killed former Amniyat chief Bashir Ahmed Haji Nunow in Jilib on 1 October.
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